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FOREWORD BY THE MAYOR

Service Delivery and Budget Implementation Plan (SDBIP) 15

a strategic financial management and

implementation ool to ensure that the budgetary decisions are aligned with IDP. It serves as a contract between

the Council. administration and the Mhlontlo community. This docum

ability and capacity of the Municipality to ensure the realisation of the

Mhlontlo local municipality has intent to fully dissect the environment
the prevailing challenges and have remedial actions taken. As it 1s '
become so critical that the municipality does not try to have
Had it been the case. there would be some priorities that could not be fj
framework that the municipality should focus on simple. measurah

objectives: hence no fundamental changes on the Strategic Planning;

It is still relevant to admit that Mhlontlo local municipality is faced j

tl
ﬁmdami]

ent further strives to critically evaluate the

2015716 financial year plan.

in which it operates. in order to understand
¢ time to review the five yvear IDP. it has
ntal changes on the community priorities.
Iy implemented. It is within the legislative

¢, achievable. realistic and time-bounded

document, IDP and SDBIP.

vith many service delivery challenges that

directly emanate from the fact that it has limited sources of revenue ggneration. That alone heavily contributes to

the scourge of unemployment as identified to be one of the national
challenge. it is acknowledged that the community mostly comprises
social grants and have less number contributing to the municipal reven
to reasonable spend the allocations according to the identified prioritig

implementation that is accompanied by monitoring and evaluation sy§

Also worth recognising when presenting this tool is the role played by
Integrated Development Plan (IDP) of the municipality as a bottom up

as stated in chapter 4 of the Local Government: Municipal Systems A¢

To conclude. it would be a mistake not to extend a word of appreciati
for the unwavering support given to the politicians and communitig

Budget. It was really a process that required dedication and undaunte

f

‘triple chalienges™. Despite the afore said

of the indigent people who rely more on

ie. However, the municipality is committed

s. This means proper planning with proper

tem.

the community in the development of the
approach, that is. community involvement

32.2000.

bn to the administration of the municipality
s during the period of reviewing IDP and

d hearts to accommodale citizenry in quest

of development. It is obvious that without cohesion in the collgctive of the principal committee of the

municipality- Executive Committee, and the whole crew of the politic

the destination.

L

Clir R.M. Giyose

LAY,

(Mayor-Mhlontlo LM)

ans. it would have been impossible to reach




EXECUTIVE SUMMARY

[ he Mhlontlo Local Municipality in compliance with circular 13 of]

produce a Service Delivery and Budget Implementation Plan to show

e Monthly projections ol revenue and expenditure for the ope

e Quarterly service delivery targets and performance indicato

Fach month the Municipal Manager must present the Mayor with a rg

progressing against these projections. Every quarter the Mayor must

budget.

SERVICE DELIVERY TARGETS AND PERFORMANCE INDI

the MFMA Act 56 of 2003 is required to

he following:

ration and capital budgets

o

f
port showing how income and spending 1s

report to the Council on the progress of the

CATORS

The municipality. starting from the review of its Strategic planning dacument had a series of meetings that were

mandated to have clear objectives. targets and performance indicatory
financial year in question reflect as such. Directorates are therefore ex

performance on quarterly basis, and finally have end of the year repor

to the SDBIP.

It is mandatory that performance contracts for the municipal manager

developed. The IDP and SDBIP for the

pected to give an account of their

| reflecting expenditure trends according

and heads of departments (section 54 and

56 Managers) are reflective of the targets for purposes of measurabiliy. It is imperative that these targets are

adhered to and only tampered with upon receiving a Council resolutio

THE COMPONENTS OF SDBIP

The SDBIP is comprised of [ive components which are as follows:

1.

1. Monthly projections of revenue to be collected for each sourte

2. Monthly projections of expenditure (operating and capital) ahd revenue for each vote

3. Quarterly projections of service delivery targets and performance indicators for each vote
4. Ward information for expenditure and service delivery

5. Capital works plans

The SDBIP provides vital link between the mayor. council (executive

process for holding management accountable for its performance. T

and monitoring tool that will assist the Mayor. Councillors, MuniciprI

community to know the direction that the mumcipality takes in delive

THE SDBIP PROCESS IN MHLONTLO

) and the administration. and facilitates the
SDBIP is a management. implementation
Manager. Senior Managers and the

ring services to the clientele.

The production of the SDBIP has been co-ordinated between the Budget and 1reasury Office and Strategic

Management directorates and without disregard of the role played by

others. The detailed monthly budget

estimates and the quarterly performance indicators are contained in the actual departmental expectations.




OPERATING EXPENDITURE

The annual operating expenditure has been broken down into monthly

previous vear's spending to each line item in the budget. The projectig

expenditure type. The following should be taken into account:

o  [hereis arisk of building into the plan undesirable trends. I
high level of spending anticipated in the financial year. r
e There may have been extraordinary events in the past years I
vear under review may not have the same trends although thF
L]

under spending on particular items.

The operating expenditure budget for 2016/2017 is R 233.914.621.99

EXPENDITURE

projections by applying the trends of the

ns are shown by each directorate and by

gr example. the graph below shows the

at have skewed the trends. The financial

y are in the SDBIP.

The estimates are based on percentage spending per month and do not take into account any over or

The following graph indicates how Mhlontlo Local Municipality is eXpected to have its budget spent over the

twelve months 0f 2016/2017 financial year.

EXPENDITURE
|
ORIGINAL ztw/zun
B | BUDGET | BUDGET N
' REMUNERATION OF COUNCILLORS 16,854,050.73 | 17,292,704.92 | 438,654.20
| PERSONNEL EXPENDITURE 82,969,497.32 | 8,165,001.16 4,195,503.84 |
GENERAL EXPENSES _59,238,548.09 | 5B,447,551.90 790,996.19




| CONTRACTED SERVICES 21,456,801.55 | 21,188,829.97 267,971.58
cowumeres |ssme | spoviseor | aissonnr |
AUDIT _FEE; "—__ _:_3;;};6;!;;98 R 37_4;;_- ;3_34_0;—
| E_I;;F;;& MJGINT;;ANCE - B | 4,788,231.66 - 4: ;]6_8,9_58.;4 | .7;9,_27_3_,32 _ _
| DEPRECIATION & IM_P)}_I_REMEI\;T 8,883,047.44 | 34,584,344.41 25,70_1‘,29_6_._97. _
_TOT;L_C;E_R;TiNG f;manan 202,41;,477.50 233,914,5_;99 _ 31,057,490.20__

CAPITAL EXPENDITURE

60,640,677.49

49,340,772.58

11,299,904.91 |

TOTAL EXPENDITURE 263,059,155.09 283,255,394.57
Departmental Budgets

R AAYOR S OF FICE mCOUN
n TE S t ] n W51
B.F ] SE RET
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ne ni
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Again. the previous year trends have been used 1o provide the estimatg
comments on the shortcomings in this methodology apply to revenue 2
department and national standard for showing revenue source. The es "
rather than cash collected. The income budget for 20162017 is R 251}

: for 20162017 and the previous

li well. The information is shown by

mates are based on budgeted income

142.979.56.

REVENUE BY SOURCE FOR 2016/2017

The following graph shows how the municipality’s operating revenue
year.
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CAPITAL WORKS PLAN 2016/2017

D_EPARTMENTAI. SUMMARY N
' | | CAPITAL EXPENDITURE
DEPARTMENT - | PROJECT DESCRIPTION WARD 2016/2017 |
MUNICIPAL MANAGER | Office Furniture Ward 15 B 50 304.00 |
'CORPORATE SERVICES | Office Furniture j Ward15 |  581900.00
S . Upgrade of IT Infrastrugture | Ward 15 | ) 476 100.00 |
Construction of Registry|
- - - | Archives | Ward15 | ~899300.00 |
REFUSE REMOVAL Purchase of refuse bins|| | Ward 15 i 211 600.00
| Purchaseof Excavator Ward 15 2 051 255.00
N B Pound Kraal o | Ward15 | ) _1__1';{(]91.[]0—]
LOCAL ECONOMIC | Purchase of Modular
'DEVELOPMENT Structures | Ward 15 - 1125000.00 |
- - o Wool Production Ward 15 1500 000.00 |
( S Agricultural Projects | ward15 | 1400 000.00
Fencing of King Mhlonflo
v Jpgrave Ward15 |  100000.00
IDAP - ) | - | - -
L B | Construction of access ikoadg_ L 18 880 551.00
Ward 2,
7,9,10
Construction of sports field &14 15 626 884.00
B N | construction of Town Hall Ward15 | 1383 911.00
- . Street Lights |  4936875.00
TOTAL BUDGET 49 340 771.00
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